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The Honorable ftermit Gordon ’ 
VHrectox 

Bwr«»u of the Bvd^rt 

tPeehicpitea cS, l>. C. 


25X1 


>5X1 


Th'tr Mr. Ciot'-kjfts 

E-uring our meeting* with you aad member* cl you* 
etaff Ip July, V r. KeCone adviecti you of Dm Ag«oc/** plane 
to improve pereonnet utilisation and to retfece poeitlvae 
recjueeied in. Dxe Ayncy FY budget. Action* to thie *nc« 
have icon taken. 

At thU writing Wm* Agency le planning to eebmit a 
FT 1*66 budget which will identify a reduction In F Y 1?<>S t > 

t>o*itio .* a. d ais end-ye r etre nfcth level of I I i* 

»?Y 1*65. A further reduetion of | | po»itlon* i* reflected 
f.*r FT 19 tt>. 

To achieve tbl* downward trend in budget plamtiag 
a»d alec to pr*>vi-.*« f»»t ueeeeeary Hereaeee ia * electee high 
priority Agency program#. we have made an 5t*n*iv* review 
of all Corrvpw^e.ite' operational program#. The reeeute of 
thie review are identified in th# apt oiling budget enbmlaeiw. 
They include organisational coneoiltiatio**® wW cH will provide 
for improved man® gem eat a ad manpower eavio ge and dire ct 

program cate in eome ileid activltiee* e.g. the 

Station. Beyond thie, eon:* function* in In* dleeerr.lnetio^ 
and central reference activltiee of the Agency are programmed 
for reduction a nd retraced manpower allocation a have beer 
mad* tv many of the more twiditioaai i<*teUl* « ac * production 
aad support iu ctlo- e aa« for ewampie, econondc intelligence, 

ne raonnei, logistic* and finance. Iho 
•pacific* of the** anti one will be reviewed with your staff h 
the cor.-ing mouth*. 


25X1 j l 
25X1 J: 


25X1 
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In regard to the o«-da*y strengths of the last ^wt«i 
I am attaching a tart a In r*«po.wsa to tb* Bureau’ a roqulraina-it. 
To w will n ote that our on-duty strength aa of Jl Auguafc -H4 
waa | [ .alow that of 35 True, Thi* drop la explained by tha 
c ontlnv&nij, Kik,h turnover of clerical personnel. ft ala© reflect* 
th# impact of th* Agency's control over tha eatraaco-oe-duty 
of se* p refe* a ion * 1 employees. Dvwirsj the next quarter at 
hope tbia level c*r» bo mainiai&od. Soma increase over tfcia 
fi,iur» x»ay taka place oarly »»rt spring aa roertdimeat of 
personnel for ne* progra me produces reauHe. 

Tha Agency policy to reduce manpower Urals pr*«*ata 
us with several serious rpassagemea* colder attune. The 
rapragrarriminh of intaraal manpower awi*wri*atioi«a and 
reductions in tha authorised at rang tha of »ooi« of tha 'older* 4 
elements of the Ay ency ha* crested problems 1ft tha maintenance 
of ahllU uaU^cee, aaraer development, retraining Rod 
•operatin'. Normal attrition alese cannot bo rolled upo * to 
accomplish our rra.apow*r ©ojaettres. U?o ara looking to the 
retirement of officer a orho have qualified* through ago and 
service, lor Immediate annuities, tha elimination of adlitoff 
poaitlo te wherever possible a »d th* ldo itif iea U on fij»d 
separation of employees who may wot be capable of sustained 
satisfactory performance aa further method# t» relieve the 
pressure. Tbs gap fcetwetn on-duty aa« end-yoar coiling will 
!se used to provide th* flexibility needed to meet our oLjectiva# 
a -d avoid undealrablo program imbalance*. 

Sstauge which are indirectly related to mar-power have 
also accrued during th* quarter. Our objective to reduce 
overtime tcwwf enaction has been achieved ia most large 
elements of the Agency. Simplification of printing raquiramoata 
a«d reduction* in the reports be lag; printed are reflecting 
savings. Tha a ppil cotton of computer# to various atettetUal 
compilation problems ha« reduced maohours previa ualy 
requiring manual construct* <*« of statistical data by the research 
udUa. ?Kibacriptiona to pvriodleaU aad lb* purchase of all 
publication# are being severely scrutinised efcd eliminated 
wherever a strong justiAeation for retention cannot t*a 
presented. h;aay other minor setter* bar* b een implemented. 
These rang* from an manual savings of I I ** *■ result of 
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changes la tsols re-sddrssslag procedure# to aajmsi s sviugs of 

|lii»^ogh s la sbwttl# ** ft [ 

it f»u*wl **rvic*s. 

u hii* it u aun#*#«#ary to sttsrmft to list la cetAil *11 
of the*# fcin4s of savings, it is most gratilyint to t&o ViroCtor 
srrf to me that th«jr Sr# saisrpis* through the #ep#rvi*or# st to* 
arse* root*’ 1 1***U of th« Ag*mcf sad reflect cieoriy the isct 
tost our persoausl ere committed to to* economy program. 

Star* rely yours. 


.(signed) lyman B. Kirkpatrick 

tyiun B. Kirkpatrick 
Executive Dirsstor-ConptroHsr 
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